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7.1 Capacity Building 
This focuses on enhancing the capacities of Human Rights Defenders (HRDs) across South Sudan. It 
aims to equip HRDs with the knowledge and skills needed to address harmful laws, navigate challenging 
environments, and advocate eff ectively for human rights promotion and protection. The programme will 
provide training, legal education, and resources on digital and physical security. Special attention will be 
given to Women Human Rights Defenders (WHRDs) and marginalized groups.

Strategic Objective Outcome Key strategic initiatives

Enhance the capacity of 
HRDs through training 
and resources to better 
address harmful laws and 
strengthen collaboration by 
2029 in South Sudan.

Increased percentage 
of HRDs with enhanced 
awareness of harmful laws 
aff ecting their work by 2029

•  Conduct regular training workshops 
on harmful laws aff ecting HRDs.

•  Develop and distribute educational 
materials on legal issues.

•  Establish a legal support network for 
HRDs.

7.2 Advocacy and Policy Engagement 
This aims to infl uence policy reforms and ensure that HRDs are actively involved in shaping a conducive 
human rights environment. SSHRDN will provide platforms for engagement between HRDs, policymakers 
and other stakeholders, while also producing research and reports on human rights violations. This will 
increase collaboration and amplify the voices of HRDs at national and international levels.

Strategic Objective Outcome Key strategic initiatives

Strengthen advocacy eff orts 
through research and policy 
reform, aiming to infl uence 
legislation and protect 
human rights by 2029 in 
South Sudan.

Improved working 
environment for HRDs, 
including enhanced safety, 
support systems, and access 
to resources by 2029

•  Develop safety protocols and 
response plans for HRDs.

• Provide HRDs with safety gear and 
resources.

• Organize regular networking events 
and meetings.

• Facilitate joint advocacy campaigns 
with stakeholders.

• Implement a coordination platform.

Increased collaboration and 
networking between HRDs 
and stakeholders by 2029

Increased public 
engagement and 
participation in human rights 
advocacy and decision-
making processes by 2029



7.3 Protection and Emergency Response 
The protection programme ensures HRDs have timely access to safety and emergency support. This 
includes developing robust mechanisms for emergency response, off ering psychosocial support, and 
addressing the unique protection needs of vulnerable groups such as WHRDs, environmental HRDs, and 
those working on minority rights. SSHRDN will prioritize the resilience and well-being of HRDs, ensuring 
they can continue their work safely.

Strategic Objective Outcome Key strategic initiatives

Enhance protection and 
emergency response 
mechanisms to provide 
timely and eff ective support 
for HRDs facing threats and 
crises by 2029 in South 
Sudan.

Strengthened protection 
mechanisms for HRDs, 
ensuring more timely and 
eff ective responses to threats 
and risks by 2029

•  Develop an emergency response 
plan. 

• Set up a rapid response team.

• Conduct regular drills and 
simulations.

• Establish partnerships with security 
organisations.

• Provide access to mental health 
services. 

• Off er resilience and stress 
management workshops.

Enhanced coping 
mechanisms for HRDs to 
manage work-related 
stress and prevent burn-out 
by 202

7.4  Resource Mobilisation and Sustainability 
This programme aims to ensure the long-term sustainability of SSHRDN by diversifying its funding sources 
and building strategic partnerships. SSHRDN will strengthen its institutional capacity by improving governance, 
fi nancial management, and staff  capacity to ensure eff ective programme delivery.

Strategic Objective Outcome Key strategic initiatives

Develop and implement 
resource mobilisation 
and sustainability 
strategies to secure long-
term funding and ensure 
the ongoing viability of the 
network by 2029.

Strengthened institutional 
capacity of SSHRDN to 
eff ectively respond to 
organizational needs and 
support its members by 2029

• Implement governance reforms.

• Develop and execute a resource 
management plan.

• Develop a comprehensive 
fundraising strategy.

• Build strategic partnerships with 
donors.

Enhanced fundraising 
opportunities for SSHRDN, 
through diversifi ed 
funding streams, strategic 
partnerships, and capacity 
building by 2029
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The Monitoring and Evaluation (M&E) framework for the South Sudan Human Rights Defenders Network 
(SSHRDN) is a critical component of the strategic plan, designed to ensure accountability, track progress, 
and assess the impact of programme interventions. The M&E system will be integrated into all four 
programme areas, providing a structured approach to collecting, analyzing, and utilizing data to guide 
decision-making and improve the effectiveness of the organization’s efforts.

8.1 	 M&E Approach and Methodology
SSHRDN’s M&E system will adopt a results-based approach, ensuring that all programmes are aligned 
with the strategic objectives and outcomes. The methodology will include both quantitative and 
qualitative data collection to capture a comprehensive picture of the programmatic impact. Specific tools 
such as surveys, assessments, and case studies will be used to monitor progress, while routine data 
collection will be supported by field visits, stakeholder interviews, and focus group discussions.

•	 Baseline Assessments: A baseline assessment will be conducted at the start of the strategic plan 
implementation (Year 1). This will establish benchmarks against which future performance and impact 
can be measured. The baseline data will be critical for comparing progress against the desired targets 
for each outcome.

•	 Outcome Indicators: The M&E framework will focus on monitoring specific outcome indicators for 
each programme area. These indicators will be linked to key activities and will provide evidence on 
how well SSHRDN is progressing towards achieving its objectives. 

	 For example: 

–	 For the Capacity Building Programme, indicators such as the number of HRDs trained and the 
percentage increase in awareness of harmful laws will be tracked.

•	 The Protection and Emergency Response Programme will monitor the number of HRDs receiving 
emergency protection services and the reduction in response time to threats.

•	 Data Collection and Reporting: Data collection will occur at regular intervals, with annual reports 
summarizing the findings from each year. Both primary and secondary data sources will be utilized:

–	 Primary data will be collected directly from HRDs, staff, stakeholders, and partners through 
surveys, interviews, and observational fieldwork.

–	 Secondary data will include reports, policy documents, CIVICUS monitor and media analysis to 
supplement findings.

Data will be disaggregated by gender, age, region, and the type of HRD (e.g., Women HRDs, disabled 
HRDs) to ensure inclusivity and responsiveness to the unique needs of different groups.

•	 Mid-term and Final Evaluations: A mid-term evaluation will be conducted at the end of Year 3 
to assess progress, identify challenges, and allow for any necessary adjustments to programme 
strategies. The final evaluation, at the end of Year 5, will measure the overall impact of the strategic 
plan against the baseline and initial targets. These evaluations will assess both the effectiveness 
(achievement of results) and efficiency (cost-effectiveness) of the programme interventions.
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•	 Learning and Adaptation: SSHRDN’s M&E system will emphasize continuous learning and 
adaptation. Data collected through the M&E process will be used not only for accountability but also 
for improving programme implementation. Regular feedback loops will be established, where findings 
from M&E reports are shared with programme teams, management, and stakeholders to inform 
decision-making and improve programme delivery.

Key M&E Roles and Responsibilities
•	 M&E Officer and Quality Assurance Manager: Will be responsible for overseeing all M&E activities, 

ensuring data accuracy, consistency, and timeliness. These roles will also involve leading the baseline 
assessments, mid-term, and final evaluations.

•	 Programme Managers: Each programme area will have dedicated Programme Managers responsible 
for implementing the M&E framework within their respective areas. They will work closely with the 
M&E team to track indicators, collect data, and ensure adherence to M&E protocols.

•	 Programme Officers: Will be responsible for collecting data from HRDs and partners at the grassroots 
level, conducting interviews, and submitting reports based on standardized tools.

8.2 	M&E Outputs
•	 Annual Reports: These will summarize progress against the strategic objectives and outcomes for 

each year, providing insights into programme achievements and challenges.

•	 Mid-term Review: A comprehensive review at the halfway point will highlight lessons learned, areas 
requiring adjustments, and mid-term progress toward goals.

•	 Final Evaluation Report: This report will assess the overall impact of the strategic plan, measuring the 
achievement of outcomes and providing recommendations for future planning.

8.3	 M&E Budget Allocation
Sufficient resources will be allocated to support the M&E framework, including personnel, tools, and 
training. A portion of the overall strategic plan budget will be set aside for baseline assessments, routine 
data collection, evaluations, and reporting.
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With great challenges come great opportunities. It is proposed that a growing SSHRD network be 
inclusive and act vigorously in all parts of South Sudan without exception. It is furthermore proposed that 
every state needs to have its own eff ective and transparent broad-based human rights monitor at central 
and state level. The network will be bound primarily by voluntary cooperation between independent 
groups of moral people, but basic terms of reference and a code of conduct will need to be drawn up for 
both the defender and the secretariat. Members will have to follow the network by their CSO’s terms of 
reference and mechanism. Defenders also only have the network as a last choice of support and must 
fi rst work through their own CSO systems. The continuing action plan must also follow a subsequent 
round of consultation with human rights defenders in and outside their diff erent states. With support from 
DefendDefenders M&E team, an action plan should be drawn at the earliest convenience to implement 
this strategic plan. 

9.1 Summary of the Strategic Plan
Political space, or the enabling environment, is an essential 
component of human rights work and an important measure 
of a democratic society. A number of interlocking conditions 
determine the degree of tranquility, freedom of speech and 
press, respect for political and human rights, safety and well-
being of its citizens in general.

In ill-governed states, hostile, suspicious and extremely 
repressive, the enabling environment is used as an 
instrument of government policy to suppress, obstruct, and 
silence perceived adversaries. In South Sudan, despite the 
environment having improved progressively since the signing 
of the CPA, the citizen of the fl edgling new State is still 
denied the opportunity and the mechanisms necessary for 
the exercise of their rights and freedoms, both political and 
human. But security for all citizens should be the common 
goal. The common approach now adopted by the Network 
should work to promote and secure the culture of dialogue 
and negotiation, build and maintain trust, ensure an adequate 
sharing of responsibilities and resources; thereby preventing 
it as a source of confrontation. With the elections extended 
to 2026, the need for all parties to engage substantially was 
never so pressing. 

Political space, or the 
enabling environment, is 
an essential component 
of human rights work and 
an important measure of 
a democratic society. A 
number of interlocking 
conditions determine 
the degree of tranquility, 
freedom of speech and 
press, respect for political 
and human rights, safety 
and well-being of its 
citizens in general.
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Given the broad scope of the challenges that the South 
Sudan Human Rights Defenders Network is trying to 
confront, the full implementation of this strategic plan 
will be a diffi  cult, but essential, endeavor. Realizing the 
successes of this strategic plan to improve the coordination 
and sustainability of human rights work in South Sudan 
depends, in large part, on the collective eff orts of the whole 
range of human rights groups. And at a minimum, the South 
Sudan Human Rights Defenders Network is committed 
to work to ground the operational activities identifying 
and implementing strategies that can make the strategic 
objectives contained in this document a reality. This is just 
the beginning of the work involved. 

The South Sudan Human Rights Defenders Network may not undertake all the activities outlined, notably 
in the strategic objectives stated in this document. This will depend on urgent needs, staffi  ng and 
technical capacity, time, and potential partnerships. It should be noted then that this strategic plan is a 
general guideline whose translation into a more specifi c operational action plan is deemed essential for 
ground human rights work in South Sudan. In fi nality, let us recognize the urgent work at hand, and let us 
undertake the work that is now upon us so that we, as we develop through practical and eff ective works 
in the area of human rights in South Sudan, can also realize the impact of our work on behalf of the South 
Sudanese people and other human rights defenders hosted in South Sudan.

Defenders Network is 
committed to work to 
ground the operational 
activities identifying 
and implementing 
strategies that can make 
the strategic objectives 
contained in this 
document a reality. 
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11.1 	 Programme Results Matrix 
Goal: By 2029, enhance the protection, capacities and resilience of Human Rights Defenders (HRDs) 
in South Sudan to ensure they can safely and effectively carry out their mandate.

Strategic Objective 1: Enhance the capacity of HRDs through training and resources to better address 
harmful laws and strengthen collaboration by 2029 in South Sudan.

Outcomes Key Initiatives/
Activities

Indicators Means of 
Verification (MOV)

Risks/
Assumptions

Increased 
percentage 
of HRDs with 
enhanced 
awareness of 
harmful laws 
affecting their 
work by 2029

1. 	 Conduct regular 
training workshops 
on harmful laws 
affecting HRDs.

2.	 Develop and 
distribute 
educational 
materials on legal 
issues.

3. 	 Establish a legal 
support network for 
HRDs.

4. 	 Organize 
awareness 
campaigns.

5. 	 Create an online 
resource portal for 
legal information.

1. 	 Percentage 
increase in 
HRDs who 
correctly 
identify harmful 
laws.

2.	 Number of 
HRDs trained.

3. 	 Number of 
educational 
materials 
distributed.

1. 	 Pre- and 
post-training 
assessments.

2. 	 Training reports.
3. 	 Distribution 

records.

Limited 
access to 
training 
venues or 
materials due 
to security 
concerns.
Assumption: 
HRDs are able 
and willing to 
attend training 
sessions.
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Strategic Objective 2: Strengthen advocacy efforts through research and policy reform, aiming to 
influence legislation and protect human rights by 2029 in South Sudan.

Outcomes Key Initiatives/
Activities

Indicators Means of 
Verification (MOV)

Risks/
Assumptions

Improved 
working 
environment for 
HRDs, including 
enhanced 
safety, support 
systems, and 
access to 
resources by 
2029

1. 	 Develop safety 
protocols and 
response plans for 
HRDs.

2. 	 Provide HRDs with 
safety gear and 
resources.

3. 	 Establish a 
support hotline 
for emergency 
assistance.

4. 	 Conduct safety 
audits.

5. 	 Build partnerships 
with local 
organizations for 
support.

1. 	 Number 
of HRDs 
with access 
to safety 
resources.

2. 	 Frequency of 
emergency 
support 
requests.

3. 	 Improvement 
in safety audit 
scores.

1. 	 Resource 
distribution logs.

2. 	 Hotline records.
3. 	 Safety audit 

reports.

Limited 
availability 
of safety 
resources.
Assumption: 
Effective 
collaboration 
with local 
partners.

Increased 
collaboration 
and networking 
between 
HRDs and 
stakeholders 
by 2029

1. 	 Organize regular 
networking events 
and meetings.

2. 	 Facilitate joint 
advocacy 
campaigns with 
stakeholders.

3. 	 Develop a 
stakeholder 
database.

4. 	 Implement a 
coordination 
platform.

5. 	 Promote 
collaborative 
projects.

1. 	 Number of 
networking 
events held.

2. 	 Number of joint 
campaigns 
executed.

3. 	 Stakeholder 
engagement 
levels.

1. 	 Event records.
2. 	 Campaign 

reports.
3. 	 Coordination 

platform usage 
data.

Risk of low 
stakeholder 
engagement.
Assumption: 
Stakeholders 
are willing to 
collaborate.
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Outcomes Key Initiatives/
Activities

Indicators Means of 
Verification (MOV)

Risks/
Assumptions

Increased 
public 
engagement 
and 
participation in 
human rights 
advocacy 
and decision-
making 
processes by 
2029

1. 	 Launch public 
awareness 
campaigns.

2. 	 Organize 
community forums 
and discussions.

3. 	 Develop and 
distribute advocacy 
materials.

4. 	 Use social media 
to engage with the 
public.

5. 	 Create community-
based advocacy 
groups.

1. 	 Number of 
public events 
held.

2. 	 Engagement 
metrics on 
social media.

3. 	 ncrease in 
community-
based 
advocacy 
groups.

1. 	 Event 
attendance 
records.

2. 	 Social media 
analytics.

3. 	 Advocacy 
group formation 
reports.

Public apathy 
or resistance 
to human 
rights issues.
Assumption: 
Effective use 
of media and 
community 
engagement 
strategies.



Strategic Objective 3: Enhance protection and emergency response mechanisms to provide timely 
and effective support for HRDs facing threats and crises by 2029 in South Sudan.

Outcomes Key Initiatives/
Activities

Indicators Means of 
Verification (MOV)

Risks/
Assumptions

Strengthened 
protection 
mechanisms for 
HRDs, ensuring 
more timely 
and effective 
responses to 
threats and 
risks by 2029

1. 	 Develop an 
emergency 
response plan.

2. 	 Set up a rapid 
response team.

3. 	 Conduct regular 
drills and 
simulations.

4. 	 Establish 
partnerships 
with security 
organizations.

5. 	 Monitor and 
evaluate response 
effectiveness.

1. 	 Response time 
to threats.

2. 	 Effectiveness 
of emergency 
drills.

3. 	 Number of 
partnerships 
with security 
organizations.

1. 	 Response logs.
2. 	 Drill reports.
3. 	 Partnership 

agreements.

Limited 
resources for 
emergency 
response.
Assumption: 
Effective 
coordination 
with security 
partners.

Outcomes Key Initiatives/
Activities

Indicators Means of 
Verification (MOV)

Risks/
Assumptions

Enhanced 
coping 
mechanisms 
for HRDs to 
manage work-
related stress 
and prevent 
burn-out by 
2029

1. 	 Provide access 
to mental health 
services.

2. 	 Offer resilience and 
stress management 
workshops.

3. 	 Develop wellness 
resource kits.

4. 	 Establish peer 
support groups.

5. 	 Create an online 
mental health 
resource center.

1. 	 Number 
of HRDs 
accessing 
mental health 
services.

2. 	 Participation in 
workshops.

3. 	 Utilization 
of wellness 
resources.

1. 	 Service access 
records.

2. 	 Workshop 
attendance.

3. 	 Resource usage 
data.

Mental health 
services may 
be limited.
Assumption: 
HRDs are 
open to 
utilizing 
support 
resources.
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Strategic Objective 4: Develop and implement resource mobilisation and sustainability strategies to 
secure long-term funding and ensure the ongoing viability of the network by 2029.

Outcomes Key Initiatives/
Activities

Indicators Means of 
Verification (MOV)

Risks/
Assumptions

Strengthened 
institutional 
capacity of 
SSHRDN to 
effectively 
respond to 
organizational 
needs and 
support its 
members by 
2029

1. 	 Implement 
governance 
reforms.

2. 	 Develop and 
execute a resource 
management plan.

3. 	 Conduct capacity-
building workshops 
for staff.

4. 	 Enhance internal 
communication 
systems.

5. 	 Review and 
improve service 
delivery protocols.

1. 	 Governance 
reform imple-
mentation.

2. 	 Staff capacity-
building 
attendance.

3. 	 Improvement 
in service 
delivery 
metrics.

1. 	 Reform records.
2. 	 Workshop 

reports.
3. 	 Service delivery 

evaluations.

Resistance to 
governance 
changes.
Assumption: 
Effective im-
plementation 
of manage-
ment and 
communica-
tion improve-
ments.

Outcomes Key Initiatives/
Activities

Indicators Means of 
Verification (MOV)

Risks/
Assumptions

Enhanced 
fundraising 
opportunities 
for SSHRDN, 
through 
diversified 
funding 
streams, 
strategic 
partnerships, 
and capacity 
building by 
2029

1. 	 Develop a 
comprehensive 
fundraising 
strategy.

2. 	 Build strategic 
partnerships with 
donors.

3. 	 Organize 
fundraising events.

4. 	 Train staff 
in resource 
mobilization.

5. 	 Explore 
new funding 
opportunities.

1. 	 Amount of 
funds raised.

2. 	 Number of 
new funding 
streams.

3. 	 Number of 
successful 
partnerships 
and events.

1. 	 Financial 
reports.

2. 	 Partnership 
agreements.

3. 	 Event reports.
4. 	 Training 

records.

Risk of insuf-
ficient donor 
interest.
Assumption: 
Effective im-
plementation 
of fundraising 
strategies and 
staff training.



11.2	 Budget summary 
Budget Summary by Objective and Year

Specific Objective Outcome Key Activities 2025 (USD) 2026 (USD) 2027 (USD) 2028 (USD) 2029 (USD) Total (USD)

Enhance the 
capacity of HRDs 
through training 
and resources

Increased 
percentage 
of HRDs with 
enhanced 
awareness of 
harmful laws

- 	Develop and deliver 
training programs

- 	Create and distribute 
educational materials

- 	Conduct surveys to 
assess awareness

$150 000 $100 000 $100 000 $80 000 $70 000 $500 000

- 	Implement online and 
offline educational 
campaigns

- 	Organize workshops 
and seminars

$80 000 $60 000 $60 000 $50 000 $50 000 $300 000

Sub total $230 000 $160 000 $160 000 $130 000 $120 000 $800 000

Strengthen 
advocacy efforts 
through research 
and policy reform

Improved 
working 
environment for 
HRDs

-	 Conduct safety audits
- 	Establish support 

systems
- 	Partner with security 

organizations

$100 000 $80 000 $70 000 $70 000 $80 000 $400 000

-	 Develop and 
implement emergency 
response protocols

- 	Provide safety 
resources to HRDs

$50 000 $60 000 $70 000 $40 000 $30 000 $250 000

Increased 
collaboration 
and networking 
between 
HRDs and 
stakeholders

- 	Organize networking 
events

- 	Facilitate joint 
campaigns

- 	Enhance stakeholder 
engagement”

$60 000 $60 000 $60 000 $40 000 $40 000 $260 000

-  	Build and maintain 
relationships with key 
stakeholders

$40 000 30000 $30 000 $20 000 $20 000 $140 000

Increased 
public 
engagement 
and 
participation in 
human rights 
advocacy

-  	Host public awareness 
events

-  	Implement social media 
campaigns

-  	Form community-based 
advocacy groups”

$80 000 $60 000 $60 000 $40 000 $40 000 $280 000

Sub total $330 000 $290 000 $290 000 $210 000 $210 000 $1 330 000
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Specific Objective Outcome Key Activities 2025 (USD) 2026 (USD) 2027 (USD) 2028 (USD) 2029 (USD) Total (USD)

Enhance protection 
and emergency 
response 
mechanisms

Strengthened 
protection 
mechanisms for 
HRDs

-	 Improve response 
times to threats

- 	Conduct emergency 
drills

- 	Form partnerships with 
security organizations”

$70 000 $60 000 $60 000 $50 000 $50 000 $290 000

- 	Develop and 
implement emergency 
response protocols

- 	Provide safety 
resources to HRDs”

$40 000 $40 000 $40 000 $30 000 $30 000 $180 000

Enhanced 
coping 
mechanisms for 
HRDs

- 	Provide mental health 
services

- 	Organize resilience 
training

- 	Distribute wellness 
resources”

$60 000 $50 000 $50 000 $40 000 $40 000 $240 000

Sub total $170 000 $150 000 $150 000 $120 000 $120 000 $710 000

Develop and 
implement 
resource 
mobilization and 
sustainability 
strategies

Strengthened 
institutional 
capacity of 
SSHRDN

- 	Implement governance 
reforms

- 	Conduct staff capacity-
building activities

- 	Improve service 
delivery”

$70 000 $60 000 $60 000 $50 000 $50 000 $290 000

- 	Develop and execute 
resource mobilization 
strategies

- 	Establish strategic 
partnerships”

$60 000 $50 000 $50 000 $40 000 $40 000 $240 000

Enhanced 
fundraising 
opportunities 
for SSHRDN

- 	Diversify funding 
sources

- 	Build capacity in 
fundraising”

$80 000 $70 000 $60 000 $50 000 $50 000 $310 000

Sub total $210 000 $180 000 $170 000 $140 000 $140 000 $840 000
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Budget Summary by Objective and Year

Specific Objective Outcome Key Activities 2025 (USD) 2026 (USD) 2027 (USD) 2028 (USD) 2029 (USD) Total (USD)

Human resource Executive Director $42 000 $42 840 $43 697 $44 571 $45 462 $218 570

Finance & Administration 
Manager

$36 000 $36 720 $37 454 $38 203 $38 968 $187 345

Program Manager $36 000 $36 720 $37 454 $38 203 $38 968 $187 345

Protection Manager $24 000 $24 480 $24 490 $24 979 $25 479 $123 428

Research Advocacy & 
Communications Manager

$24 000 $24 480 $24 490 $24 979 $25 479 $123 428

Quality Assurance 
Manager

$24 000 $24 480 $24 490 $24 979 $25 479 $123 428

ICT Manager $24 000 $24 480 $24 490 $24 979 $25 479 $123 428

Capacity building Manager $24 000 $24 480 $24 490 $24 979 $25 479 $123 428

Protection officer $18 000 $18 360 $18 727 $19 102 $19 484 $93 673

Capacity building officer $18 000 $18 360 $18 727 $19 102 $19 484 $93 673

Research, Advocacy, 
Communication  officer

$18 000 $18 360 $18 727 $19 102 $19 484 $93 673

Finance  officer $18 000 $18 360 $18 727 $19 102 $19 484 $93 673

M&E /Reporting officer $18 000 $18 360 $18 727 $19 102 $19 484 $93 673

ICT Officer $18 000 $18 360 $18 727 $19 102 $19 484 $93 673

Account officer $18 000 $18 360 $18 727 $19 102 $19 484 $93 673

Admin Assistant $14 400 $14 688 $14 982 $15 281 $15 587 $74 938

Security officer $6 000 $6 120 $6 414 $6 542 $6 673 $31 749

Officer Cleaner $6 000 $6 120 $6 242 $6 367 $6 495 $31 224

Driver $10 800 $11 016 $11 236 $11 461 $11 690 $56 204

Sub total $397 200 $405 144 $411 018 $419 239 $427 624 $2 060 225

Vehicle costs Fuel (Diesel) cost $12 000 $12 000 $12 000 $12 000 $12 000 $60 000

Vehicle Maintenance & 
Spares parts

$10 000 $10 000 $10 000 $10 000 $10 000 $50 000

- 	Vehicle insurance/
registration

- 	Vehicle rental”

$15 000 $15 000 $15 000 $15 000 $15 000 $75 000

Sub total $37 000 $37 000 $37 000 $37 000 $37 000 $185 000

Office Costs - 	Stationery & Printing
- 	Office supplies (Cleaning,  

 Tea items etc.”

$5 000 $5 000 $5 000 $5 000 $5 000 $25 000

Office rental $48 000 $48 000 $48 000 $48 000 $48 000 $240 000

- 	Office furniture and 
equipment

$8 000 $6 000 $6 000 $6 000 $6 000 $32 000

Sub total $61 000 $59 000 $59 000 $59 000 $59 000 $297 000
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Budget Summary by Objective and Year

Specific Objective Outcome Key Activities 2025 (USD) 2026 (USD) 2027 (USD) 2028 (USD) 2029 (USD) Total (USD)

Other services (tel/
fax, electricity/
heating, 
maintenance)

- 	NGO Registration 
- 	Communication costs 

(airtime and internet) 

$13 000 $13 000 $13 000 $13 000 $13 000 $65 000

-	 Water supply $2 500 $2 500 $2 500 $2 500 $2 500 $12 500

- 	Security service for 
office (physical and 
digital).

$3 000 $3 000 $3 000 $3 000 $3 000 $15 000

Sub total $18 500 $18 500 $18 500 $18 500 $18 500 $92 500

Travel - 	Travel (Air & Road) $7 000 $7 000 $7 000 $7 000 $7 000 $35 000

- 	Visa Cost $1 200 $1 200 $1 200 $1 200 $1 200 $6 000

- 	Accommodation $14 000 $14 000 $14 000 $14 000 $14 000 $70 000

- 	Perdiem $6 000 $6 000 $6 000 $6 000 $6 000 $30 000

Sub total $28 200 $28 200 $28 200 $28 200 $28 200 $141 000

Equipment and 
supplies

- 	Laptop computers $8 000 $8 000 $8 000 $6 000 $6 000 $36 000

- 	Printers $6 000 $6 000 $6 000 $6 000 $6 000 $30 000

- 	Equipment repair and 
spare parts

$3 000 $3 000 $3 000 $3 000 $3 000 $15 000

- 	Desktop computers $3 000 $3 000 $3 000 $3 000 $3 000 $15 000

Sub total $20 000 $20 000 $20 000 $18 000 $18 000 $96 000

Other cost/ 
overheads

- 	Bank chargers $3 000 $3 000 $3 000 $3 000 $3 000 $15 000

- 	Audit fee $7 500 $7 500 $7 500 $7 500 $7 500 $37 500

-	 Indirect Costs $30 248 $27 166 $27 166 $27 166 $27 166 $138 912

- 	Provision for 
contingency reserve

$20 000 $20 000 $20 000 $20 000 $20 000 $100 000

Sub total $60 748 $57 666 $57 666 $57 666 $57 666 $291 412

Overall total $1 562 648 $1 405 510 $1 401 384 $1 237 605 $1 235 990 $6 843 137
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Contact Us
Tel: +211926222591/0
Email: admin@sshrdn.org
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